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Question Paper

B.Com. Honours Examinations 2022
(Under CBCS Pattern)

Semester - VI
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Paper : C13 - T
Business Policy and Strategy

Full Marks : 60
Time : 3 Hours

Candidates are required to give their answers in their own
words as far as practicable.
The figures in the margin indicate full marks.
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3.

4.

Section - A

Answer any five of the following questions : 2x5=10
Why business policy is required ? 2
Write short note on environmental analysis. 2
What is MNC ? 2
What is SWOT analysis ? 2
What is retrenchment ? 2
What is global organisation ? 2

Write the full form of BCG Matrix. 2




(2)

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

A

What do you understand by value chain ?
Section - B

Answer any four of the following questions :
Write a note on the pros and cons of the corporate culture.
What is mission ? State its advantages.

What are the differences between TNC and MNC.

5x4=20

2+3

5

Why environmental analysis is required for successful business strategic implementations. 5

Explain the importance of merger strategies.

Explain business level and functional level strategies
Section - C

Answer any three of the following questions :
Describe Porter’s 5 forces model in your own words.
What are the factors considered before framing business policies ?
Explain the product market evaluation matrix.

Explain GE matrix.

Write about the factors regulating the strategic decision-making process.
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